
1 968/02/26 


26 FEBRUARY i$68 


TO j 
INFO. 




\4~ 


tV 




CITE* MAC 02701 fr 

DTG * 26075 1 Z 

FROM: GEN HESTMORELAND, COMUSMACV, SAIGON 


ASM SHARP, CINCPAC, HAWAII 
GEN HHEELER CJCS, TDY BANGKOK 
GEN JOHNSON, CSA, HASH 
AMBASSADOR BUNKER, SIACON 
GEN ABRAMS. BEPOQMUSMACV. MAC1 


lb A 



OA iv;amo. 6 . 5988 
Z. NAHA. Daie_Jnl 



1. ELEMENTS OF THE U.S. 9TH DIVISION RECENTLY 

CAPTURED a DOCUMENT OF THE GREATEST IMPORTANCE IN 

% 

ASSESSING THE ENEMY SITUATION. IT IS A COSVN ORDER 
PUBLISHED ON l FEBRUARY, CRITIQUING THE FIRST DAYS* 
DEVELOPMENTS AND DIRECTING CONTINUATION OF ATTACKS. 


IT A PROPAGANDA 
DOCUMENT IS BE: 


MEANS TO ADDRESSEES. 

2. THIS DO CUICNT SHOULD LAY TO REST ONCE AMD FOR 
ALL THE SPEOJLATION THAT THE ENEMY LEADERSHIP DID NOT 
BASE HIS PLANS ON A SUCCESSFUL "GENERAL UPRISING." 

m 

IN THIS DOCUMENT, COSVN POINTS TO THE LACK OF AN UPRISING 
AND ARVN DEFECTION AS KEY FAILURES. ME FURTHER STATES 
THAT PURSUIT OF THE GENERAL OFFENSIVE AND GENERAL UPRISING 
IS THE OBJECTIVE OF HIS CURRENT OPERATIONS. 

5. IN THIS DOCUMENT THE ENEMY FACES UP TO HIS 
PROBLEMS RESULTING FROM THE FIRST TVO DATS OF FIGHTING. 


HE HAS HELL AWARE 
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DEFECT IOHS WERE FAR BELOW EXPECTATIONS. HE REALIZES 
THE NEED TO OFFSET THE LETDOWN DUE TO HIS PREVIOUS 

"QUICK AND DECISIVE VICTORY" PROMISES, STRETCHING "V-DAY" 

# ♦ 

OUT TO 3 OR * MONTHS IN THE FUTURE. WHILE HE DOES NOT 
REFER to HIS HEAVY LOSSES DIRECTLY, HE DOES NOTE THAT HE 
HAS A "PERSONNEL PROBLEM." HE STATES HIS CONCERN FOR 
THE COUNTEROFFENSIVE WHICH WOULD, AS HE DELICATELY PUTS 
IT. "LIMIT OUR VICTORIES" AND "CREATE NEW DIFFICULTIES." 

w 

4. COSVN DOES NOT LAY OUT A DETAILED MASTER PLAN 
TO REACT TO THE NEW SITUATION. HE GIVES GENERAL GUIDANCE 
TO PRESS ON WITH THE GENERAL OFFENSIVE AND GENERAL UPRISING, 
EXHORTING HIS PEOPLE TO BE FLEXIBLE AND TAKE ADVANTAGE OF 
OPPORTUNITIES SUCK AS THE "DEFENSIVE" ATTITUDE OF U.S. AND 
RVNAF FORCES. HE PLACES THE USUAL EXHORBITANT DEMANDS 
ON HIS FORCES SUCH AS DESTROYING EVERT UNIT OF RVNAF, BUT 
HE CAUTIONS MAIN FORCES NOT TO ATTACH U.S. UNITS "TO AVOID 


CASUALTIES. " 


DOCUMENTS GIVE US INCREASED 


CURRENT 


FIRST, THREATEN SEVERAL LOCALITIES (KHE SASH, HUE, BANANC, 

DAK TO, SAIGON). IF HE OVER-COMMIT IN ONE AREA, HE 

STRIKES IN ANOTHER. OR HE CAN STRIKE IN ONE AlEA IN AN 

EFFORT TO MAKE US OVER-COMMIT, AND THUS PKPARE THE WAY 

FOR AN ATTACK IN ONE OR MOfC DIFFERENT PLACES. THE 

'"COM PART OF HIS STRATEGY CALLS FOR HIM TO EtfRT PSYCHOLOGICAL 

PRESSURE ON RVNAF AMD ON THE PEOPLE BT THE PRESENCE OF ENEMY 



Cdpy - Dyfletoii S. J ofm ao ii Library 


TROOPS NEAR CITIES AMD TOWNS AND BY ATTACK BY FIRE AND 
SMALL GROUND PROBES. WE SECOND WAVE OF ATTACKS, THEN, 

DOES NOT APPEAR TO BE SET TO ANY TIME TABU, BUT TO DEFEND 
UPON THE DEVELOPMENT OF BOW THE FRIENDLY AND ENEMY SITUATION. 
IT IS A STRATEGY OF GREAT FUXIBILITY. 

A. THE ENEMY IS URGENTLY TRYING TO REBUILD HIS FORCES. 

IN ESSENCE, THE SIDE WHO CAN REBUILD FASTEST AND TAKE WE 
OFFENSIVE AROUND THE CITIES AND TOWNS WILL WIN WE NEXT 
ROUND. SINCE FRIENDLY FORCES APPEAR TO BE IN A WELL-BALANCED 
POSTURE TO RESIST HIS MAJOR ATTACKS WITHOUT OVER-OOW1ITMENT, 
OUR FIRST ORDER OF BUSINESS MUST BE TO REBUILD RVNAF, AND 
TOGETHER WITH THEM, TAKE THE OFFENSIVE AROUND WE CITIES, 

«£RE IS A TREMENDOUS OPPORTUNITY, FOR WIS DOCUMENT (AND 

OTHERS) REVEALS THAT WE ENEMY WILL FIGHT. WHEN HE DOES, WE 
CAN DESTROY HIM. 




